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Life Before Collaboration – pre 2007 

 





Early Collaboration: 2007-2008 

 Mutual need for better data management 

 Desire for regional perspective 

 March 2007 kick-off 

 Monthly meetings 

Managers 

 Technical Staff 

 Database/IT gurus 



August 2008 Launch 

www.pugetsoundstreambenthos.org/ 

 

RESULT  
• Consistent & secure data storage  

• Enhanced analysis capabilities 

• Data flexibility  

• Regional comparability, look across 

boundaries 

 

 



Database Expansion: 2009 

 Address need for improved stream benthos data 

management and coordination  

 Enhance regional coordination of environmental 

monitoring 



 Contacted 96 entities 

 Entered 2002-2007 

data for 17 entities 

 359 new locations, 

over 50,000 records 

entered  

Database Expansion: 2009 



Ecology as partner: ~2010 



Great! But room for improvement… 

 Methodological inconsistencies 

 Attribute lists not empirically derived 

 B-IBI precision, variability, regional applicability 

 Lack of causal analysis tools 

 prevent integrated reporting 

across agencies and jurisdictions 

 

 



EPA Grant: January 2010 

 EPA Scientific Studies and Technical Investigation 

Assistance Program call for proposals for the Puget 

Sound Region 

 Submitted proposal for addressing monitoring 

challenges, advancing tools, and partnering with 

others throughout the region 

 We got it! 

 

 



Goals 

•Regional biomonitoring program 

•Data integration 

•Enhance tools and create 

opportunities that support decisions 

and regional engagement 



Ongoing partnerships: 2011 

 Kick-off meeting 

 42 people from 23 entities 

 Broad interest 

 Review products: 25 

 Attend future meetings: 27 

 Participate in trainings: 26 



Ongoing partnerships: 2011 

 Summer field training/demo/discussion 

 32 people from 17 entities 

 Database workshop 

 20 people from 8 entities 

 

 



Data Collection: Summer 2011 



Data Collection: Summer 2011 

 55 sites 

 45: 3 vs. 8 ft2 

 10: 3 vs. 8 vs. 9 ft2 

 9 partners 

 3 cities 

 5 counties 

 1 non-profit 





What is working? 

 Started small, but anticipated expansion 

 Providing opportunities for interaction 

 Learning from, making service of      

each other 

 Regional connections 

 Puget Sound Partnership 

 Stormwater workgroup 

 NPDES permit 



Leska Fore,  

October 2011 

“Thinking about where we 

were a few years ago,  

this is Nirvana!” 
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Questions? Suggestions? 
 

 Goal: A widely adopted, effective regional 

monitoring program 

 Talk with me or send suggestions to 

jo.wilhelm@kingcounty.gov 
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